Kopsavilkums

1. Saja Nobeiguma zinojuma dota atskaite un aprakstitu darba rezultati konsultaciju liguma
DA-05-133-li ietvaros. Izveidots ar mérki veicinat ,,Kalnciema ielas Attistibas projekta”
attisttbu un turpinasanos, minétais ligums paredz€ja darbu pie projekta informativa
materiala izveides un popularizacijas; sadarbibas ar privato sektoru, tai skaita, publisko-
privato partnerattiecibu modelu analizes; ka ari projekta starptautiskas dimensijas un
sadarbibas projektu veidoSanas. Ciesa saistiba ar min€tajiem mérkiem un projekta bitibu
(saturu), papildus noticis darbs, kas saistits ar Kalnciema ielas pilsétbtivniecisko statusu.

2. Projekta ietvaros attiecigi realiz&ti sekojosi rezultati:

a. aktivitatém Kalnciema ield kopa piesaistiti 13 500 Ls', no kuriem 10 500 Ls privata,
bet 3000 Ls — valsts un starptautisks finansgjums;

b. izveidots projektam atbilstoSs starptautisks partneru tikls, tapis kop€ja projekta
,,Bridging the sustainable gaps in town preservation — focus on wooden architecture”
melnraksts. Miné&tais projekts, kuru paredz€ts iesniegt finanséSanai ES programma
»Kultlira 20007, pozitivas atbildes gadijuma Rigas domei lautu piesaistit vél vismaz
35000 Ls praktiskam un metodiskam aktivitatém kulturveésturiskas koka apbuives
saglabasanas joma;

c. izmantojot starptutisko partneribu, notikusi Tamperes (Somija) muzeja ve€sturisko
koka eku pétnieces Hanneles Kuitunen darba vizite Riga, kuras rezultata veikta izpéete
Kalnciema iela ievérojami papildinajusi Iidz tam esoSo informativo bazi, un uz kuras
pamata

d. izveidots iesniegums Valsts kultiras piemineklu aizsardzibas inspekcijai, kura
pamatota Kalnciema ielas koka apbiives kulturvesturiska vértiba. Materials ir guvis
Valsts kultiiras pieminek]u aizsardzibas inspekcijas akceptu un ir pamats talakam
diskusijam par Kalnciema ielas statusu augstakas 1éméjinstitiicijas;

e. piesaistot juridisko konsultaciju biroju ar pieredzi publisko-privato partnerattiecibu
joma, analiz€ta $ada modela uzbiive un potenciala attistiba Kalnciema iela. Procesa
gaitd organizéta konsultacija Rigas domei?;

f. noticis darbs ar iedzivotajiem, tai skaita iedzivotdaju v€lmu un ideju izzinaSana

attieciba uz Kalnciema ielas attistibu un iesaiste Rigas Attistibas plana izveidg;

' neskaitot dazadu organizaciju (,,Latvia Nostra”, ,,Sala”, citi) atbalstu ,,grauda” (telpas, uzkodas, utt)
22006. gada 10. janvari, dalibnieki A. Aksenoks, Andis Cinis, Olafs Pulks, Zane Rutkovska, ,,R6dl&Partner”

parstavji, Jonas Biichel un Zane Loza
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g. tikusi uzturéta sadarbiba ar projekta atbalstitajiem privato un nevalstisko sektoru, tai
skaita organizgjot konferenci/ diskusiju ,,Mans vecais koka nams”;

h. atbalstita iniciativa Riga izveidot Koka Arhitekttras un Informacijas centru.

»Kalnciema ielas Attistibas projekta” nosaukums norada uz projekta dinamisko raksturu,

un darbiba konsultaciju liguma ietvaros papildus augstakminétajiem rezultatiem ir

veicinajusi virkni projektu, kuri uz So bridi atrodas procesa stadija:

a. ir saskanota un tiek organizéta starptautisko partneru vizite Riga 2006. gada marta
pedgjas nedelas. Tas merkis ir pirma sadarbibas projekta pieteikuma noslip&Sana,
iepazisanas ar Rigas un Latvijas koka apbuvi, turpmakas sadarbibas virzienu
planoSana;

b. nepiecieSams turpinat aizsakto sadarbibu ar viet€jiem partneriem, kas darbojas ap un
ar koka apbiives saglabasanu — identific€ti vismaz 4 citi projekti $aja joma, kas
iesniegti finans€jumam Rigas domes Attistibas fonda 2006. gadam;

c. sadarbiba ar vietgjiem partneriem, nepiecieSams papildinat izstradato Koka
Arhitektiiras un Informacijas centra koncepciju, lai centrs dotu maksimalu atdevi;

d. nepiecieSams apgiit dalu no privata sektora finans€juma Kalnciema ielas attistibai un
konkréti, AS ,,Hansabanka” ziedojumu 8000 Ls apméra b&rnu sp&lu laukuma izveidei
Kalnciema iela. NepiecieSams izstradat pilnu bérnu laukuma izbtves projektu, ka art
to ieviest;

e. tiek gaidita darba uzdevuma par publiska sektora lidzdalibu Kalnciema ielas attistiba
izpilde, ko §1 konsultaciju liguma ietvaros veic juridisko konsultaciju kompanija
,.Klavins&Slaidins”;

f. visos gadijumos, nepiecieSama talaka sadarbiba ar iedzivotajiem, to informéSana;

g. iztrukumu un novecojusas informacijas dé] nepiecieSams izstradat jaunu Kalnciema
ielas Attistibas projekta bukletu, piesakot to finans€jumam Valsts Kultiirkapitala
fonda projektu konkursa 2006. gada marta.

Darbiba §1 liguma ietvaros ir devusi pamatu vairaku svarigu virzienu attistibai, kuri,

veiksmigi uzsakti, butu jaturpina. Konsultants apnemas pilniba pabeigt un iesniegt

projekta pieteikumu ES programmai ,,Kultira 2000, organiz&t un vadit min&to viziti, ka
arl sagatavot un iesniegt projekta pieteikumu jaunam informacijas bukletam. Pargjo
uzsakto aktivitasu turpinasanai biitu nepiecieSama talaka darbiba vismaz 15 darba dienu
ménesi apjoma, lidz §1 gada beigam. Nemot vera aktivitati kultiirvésturiskas apbiives
saglabasana, kada ir v€rojama Riga, uzsvars butu jalick uz So dazado iniciativu
savstarp€ju koordinaciju. Koka Arhitektiiras un Informacijas cents varétu kalpot par

pamatu dazadu individualu pieredzu un prasmu apkoposSanai un to atbalstam.
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levads

Saja Nosléguma zinojuma dota atskaite par padarito konsultaciju liguma DA-05-133-li ietvaros.
Konsultaciju ligums, kas tika izveidots ar mérki veicinat ,,Kalnciema ielas Attistibas projekta”
(turpmak teksta — ,,Kalnciema projekts”) darbibu un turpinasanos, paredzeja darbu pie

= projekta iek$€jas dokumentacijas un popularizacijas (tai skaita, informativie bukleti);

» sadarbibas ar privato sektoru un it 1pasi, lai veicinatu publisko-privato partnerattiecibu

veidosanos Kalnciema iel3;

= projekta starptautiskas dimensijas attistibas — partneru tikla veidoSanas.
Sekojot ,,Kalnciema projekta” attistibai un izvertgjot efektivakos veidus, ka nodrosinat projekta
turpinaSanos, par svarigu mérki ta gaita (2005. gada rudens) turklat tika izvirzita starptautiska

sadarbibas projekta izveide un iesniegSana argjam finansétajam (ES).

»Kalnciema projekts”, kura pamatideju saglabat Kalnciema ielas vésturisko koka apbiivi 2002.
gada formulgja biedriba ,,.Latvia Nostra”, un kura guva ta laika Rigas méra G. Bojara atbalstu, ir
risindjies politiski un pilsétbtivnieciski dinamiska vidé — ta gaita ir mainijusies Rigas domes
politiska vadiba, ka arf tapis jauns Rigas pilsétas Attistibas plans. Sis izmainas un it ipasi, jaunais
Rigas Attistibas plans, ietekmé&jusas ari ,Kalnciema projekta” darbibu, un, papildus jau
uzskaititajiem uzdevumiem, sadarbiba ar iedzivotajiem projekts aktivi piedalijies

» Rigas pils€tas Attistibas plana tapSanas procesa.

S1 zinojuma Cetras pirmas nodalas attiecigi apskata Cetru augstak min€to darbibas virzienu
aktivitates, rezultatus un secinajumus. Tacu, ta ka vairakos virzienos uz §1 konsultaciju liguma
bazes ir aizsakti projekti, kurus ir nepiecieSams turpinat, piekta nodala sniedz ierosinajumus

talakajiem soliem, lai veiksmigi virzitu ,,Kalnciema projekta” aizsaktas iniciativas.



1. nodala: projekta informativie materiali, ta popularizacija

Aktivitates

,Kalnciema projekts” gan pirms, gan §1 konsultaciju liguma ietvaros ir guvis plaSu popularitati.
Papildus publikacijam masu medijos/ citos izdevumos un projekta popularizacijas sadarbibas
rezultata (skat. 3. nodalu), loti veiksmigs ir bijis projekta ietvaros izdotais ,,Kalnciema ielas
Attistibas projekta” buklets. No 2000 gabaliem anglu, latvieSu un krievu valodas katra, uz So
bridi (2006. gada februaris) ir akiits iztrilkums anglu valodas metienam, bet no latvieSu metiena

saglabajusies tikai dazi desmiti izdevumi.

Ipasi aktiva ir bijusi bukleta lasitaju atgriezeniska saite, sniedzot idejas vai signaliz&jot par ar
projektu saistitam dazadu mérka grupu prioritarajam nepiecieSamibam. Visbiezak sanemtie
komentari norada uz:

* nepiecieSamibu p&c papildus informacijas par Rigas koka apbuvi tiristiem,;

* ar koka namu saglabasanu saistita praktiska materiala trukumu;

» informacijas trilkumu attieciba uz koka namu atjaunosanas finans€jumu un Rigas pils€tas

nostajas koka apbiives saglabasana.

Zimigi, ka uz §Tm nepiecieSamibam norada ar1 darbs ar Kalnciema ielas iedzivotajiem.

Rezultati

Uzsverami divi butiski, ,,Kalnciema projekta” attistibai svarigi rezultati:
= reakcija uz lasitaju atgriezenisko saiti — komentaru ietverSana, planojot turpmakas
projekta atktivitates un tai skaita, veidojot pieteikumu ES programmai ,,Kultiira 2000”;
= aizsakta pieteikuma sagatavoSana jauna, aktualizéta bukleta projekta pieteikums Valsts
Kultirkapitala fonda finans€jumam iesniegSanai 2006. gada marta. Pozitiva rezultata

gadijuma, bukletu paredz€ts izdot 2006. gada maija.



2. nodala: sadarbiba ar privato sektoru, tai skaita publisko-

privato partnerattiecibu joma

Aktivitates

Ideja par sadarbibu Kalnciema iela projekta iniciatoriem biedribai ,,Latvia Nostra” 2002. gada
radas, noverojot virkni ar €kam un pasu ielu saistitu problému, kas nerada nepiecieSamo klimatu
ielas un tas apkartnes sakopSanai un attistibai. Proti,

* pa Kalnciema ielu no Pardaugavas un Rigas centru ikdienas kursé ne tikai intensiva
viegla, bet arT smaga satiksme, ka rezultata koka €kas gilist kosmétiskus (netirumi) un
kapitalus (tiek trauméta to konstrukcija) defektus;

» Kalnciema ielas koka €ku ansamblis nav juridiski aizsargats, ka rezultata apbiives
nakotne nav paredzama;

» Gandriz 1/3 Kalnciema ielas koka &ku pieder, vai tas apsaimnieko, pasvaldiba, lidz ar ko
tajas esoSo pasvaldibas vai privatizéto dzivoklu iemitniekiem nav dabigas motivacijas
€kas atjaunot;

» Kalnciema iela un tai piegulosas teritorijas nav izveidota atraktiva infrastruktiira (tacinas,
automasinu stavvietas, beérnu sp&lu laukumi, utt), kas uzlabotu iedzivotaju dzives kvalitati

un veicinatu privata biznesa attistibu (kafejnicas, veikalini, utt).

Saja konteksta, sadarbiba ar privato sektoru tika uztverta ka atsléga projekta attistiba. Sakotngja
liguma izpildes stadija, parnemot biedribas ,,Latvia Nostra” aizsakto pieeju veidot ieinteresétu
privatu uznémumu/ personu darba grupu, kas kopigi definétu un ieviestu projekta merkus, tika
organizétas vairakas darba grupas tikSanas un paplasinats ieintereséto personu loks (detalizets
apraksts Vidustermina zinojuma, svarigakie izvilkumi 1. pielikuma). Faktu, ka privatais sektors
ir ieinteres€ts projekta, pamatoja ne tikai ta plasais apmekl€jums Iiguma ietvaros organizgtajas

tik§anas reizés, bet arT Rigas domes veikta aptauja. >

Ka nakamais solis sadarbibas ar privato sektoru realizacija veidojas atzipa, ka privata sektora
efektivai iesaistiSanai ir nepiecieSams bazes modelis, kura uzskatami iesaistita un savas intereses
izsaka Rigas dome. Pret§ja gadijuma ,Kalnciema projektam” nav pietiekoSas politiskas

garantijas un prestiza, kuru neesamiba biitiski kave privata sektora padzilinatu iesaisti.

3 Rigas domes Pilsétas attistibas departamenta Starptautisko projektu nodalas veikta aptauja, 2005. gada vasara (RD:
Rihards Zarins; aptauju veic: Dmitrijs Zverevs)
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Pamatojoties uz So atzinu, sakotngja ievirze sadarbiba ar privato sektoru tiek virzita, lai rastu
risindjumus publisko-privato partnerattiecibu veidoSanai tas klasiskaja nozimé. Konsultaciju
liguma ietvaros tiek organizétas vairakas tikSanas ar juridisko konsultaciju kompaniju PPP joma
»Rodl&Partner”, tai skaita tikSanas ar Rigas me&ru A. Aksenoku 2006. gada 10. janvari. Sekojot
Rigas domes izteiktajai v€lmei pasiitit profesionalu konsultaciju par PPP izveidoSanu juridiska
joma, konsultants sagatavo un izsiita darba uzdevumus juridisko konsultaciju kompanijai

»Rodl&Partner”, ka ar1 ta esoSam sadarbibam partnerim konsultantiem ,,Klavins&Slaidins”.

Rezultati 1: atzinumi par PPP Kalnciema iela

PPP definicija

Jedziens Publiskas-Privatas Partnerattiecibas (PPP), pretgji citiem sadarbibas ligumiem, kadi
varétu tikt noslégti starp publisko un privato sektoru, pasvitro publiska sektora lémumu izmantot
privato sektoru publiska sektora pienakumu nodroSinaSana, par to attiecigi norékinoties. Ar
,publiska sektora pienakumiem” tiek saprasti pakalpojumi vai citas aktivitates, no kuram labumu
giist visa sabiedriba. Pils€tas attistibas joma vistradicionalakais piemérs ir infrastruktiira, tacu
atseviSkos gadijumos tas var biit ari citas lietas, pieméram, €ku ar&jais veidols vietas, kur €kas ir
labi redzamas un ietekmé pilsétas t€lu. Lémumu par privata sektora iesaisti publiskais sektors
pienem, izejot no apsverumiem par efektivitati, un visbiezak to pamato nepiecieS$amo prasmju
neesamiba vai brivu (uzreiz pieejamu) finansialu resursu trikums. Pret€ja gadijuma, savus
pienakumus privatais sektors nodroSina pats. Ipasi svarigi atzimét, ka mingtais lémums par

izpildes nodros$inataju ir sekundars jeb pakartots pozitivam politiskam [émumam.

Kalnciema ielas gadijuma politisko gribu apstiprina 2005. gada rudeni Rigas méra A. Aksenoka
parakstitais sadarbibas ligums ar biedribam ,,Latvia Nostra” (Kalnciema ielas Attistibas projekta

iniciators) un ,,Urban Baltic”.

Publiska sektora pienakumi Kalnciema iela

Publiska sektora pienakumi, lai sekmé&tu Kalnciema ielas attistibu, ir 1) atbilstoSas infrastruktiiras
nodro$inasana, 2) pasvaldibai piederosu €ku atjaunosana un pirmkart, uzlabojot to argjo telu, 3)
iespgju robezas - privatajam sektoram piederosu eku argjo fasazu atjaunoSana vai tas

veicinasana.



PPP uzbiives modelis
Lai iegiitu pilnigu informaciju par PPP organizatorisko uzbiivi, konsultants konsultgjas ar Nord

LB, ,,Rédl&Partner”, ka arT GLC (Gliicksburg Consulting Group) — konsultantu grupam ar plasu

pieredzi PPP veidoSana (Nord LB un ,,R6dl&Partner” sagatavotie materiali: 2. pielikums).

Peéc bitibas, Kalnciema ielas attistiba péc PPP principa biitu iesp&ama, pastavot sekojosSai

juridiskai uzbtuivei (sadarbibu un saistibas regul€ savstarp&ji ligumi):

N PPP -
LATVIJAS ligum RIGAS DOME ATTISTIBAS BANKA, ja tas
VALSTS KOMP. (VAR BUT nepieciesams
™ ARI BANKA)
ligumi
Priv 1 Priv 2 Priv3 IPASA NOLUKA KOMPANIJA(s), KAS
KOMPANIJA VEIKS DARBUS
ligumi Ligums(i)
A
PRIVATPERSONU KREDITIESTADE- PROJEKTA
PROJEKTA ATBALSTITAJS KOMPANIJA

Galvenie partneri ir Rigas dome un tas izvéleta Attistibas kompanija — privata sektora parstavis,
kuram Rigas dome uztic nodrosinat publiska sektora pienakumu izpildi, par to sledzot attiecigu
PPP ligumu. Piem@ram, infrastruktiiras uzlabosana, pasvaldibai piederoso koka €ku atjaunosana,
iespeju robezas ar1 privatmaju argjo fasazu atjaunosana. Optimala varianta, Rigas dome turklat ir
panakusi privatmaju 1pasnieku vienosanos (ligums starp Rigas domi un ikvienu individualu
privatipasnieku), ka izvéleta Attistibas kompanija atjaunos ne tikai Rigas domes apmaksato, bet
€kas pilnu atjaunosanu, starpibu (ja nepiecieSams, ar kredita starpniecibu) sedzot pasam

Ipasniekam.

Rigas Dome un Attistibas kompanija kopigi dibina IpaSa Noliika kompaniju (Special Purpose
Vehicle), kas bils 11dz&ju mantas (atjaunojamas infrastruktiras, €ku, finansu) turétajs, un Projekta
kompaniju, kas atbild€s par planoto procesu norisi. Projekta kompanija ir ta iestade, kura slédz

ligumus par darbu izpildi un tipiski, ar1 par objektu uzturéSanu péc darbu pabeigSanas. Darbu
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izpildi un objektu uzturé€Sanu biezi ir lietderigi uztic€t vienai un tai paSai kompanijai, tadejadi
automatiski nodro$inot darbu augstaku kvalitati. Uz lieliem apjomiem, tadi ka Kalnciema ielas
projekts, turklat biitu iesp&jams noslégt fiks€tas summas kontraktu, tadejadi izslédzot riskus
darbu veikSanas gaita. Attistibas kompanija, savukart, var but vai nu finansu turétajs, vai ari

nepiecieSamos lidzeklus aiznemties banka.

PusSu ieguvumi, veicot projektu péc PPP principa
a. Rigas dome: 152 laika pabeigti darbi, mazinats risks procesa gaita, nav uzreiz izlietoti lieli

budzeta lidzekli; iesp€a izmantot paSvaldibai piederoSos Ipasumus (zemi un &kas)
Kalnciema iela PPP finanséSanai;
b. Attistibas kompanija: izmanto savas kompetences;
c. Privatie €ku 1pasnieki: ieguvumi no fiks€tas summas liguma, vienotas pieejas, projekta
atbalstitajas-bankas.
Tas, vai Kalnciema ielai ir vai nav nepiecieSams PPP, ir atkarigs no svara, kadu Rigas dome
saredz attieciba uz punkta ,a” min€tajiem ieguvumiem. Uz doto momentu Rigas dome ir
pasiitijusi pétijumu par citiem iesp&jamiem finans€Sanas modeliem, ko $1 konsultaciju liguma

ietvaros izstrada juridisko konsultaciju birojs ,,Klavins&Slaidins”.

Rezultati 2: citi ieguvumi no sadarbibas ar privato sektoru

Darbibas rezultata sasniegti divi konkréti rezultati:
1) AS ,Hansabanka” ziedojums bérnu laukuma izveidei Kalnciema iela, 8000 Ls apméra;
2) Privatpersonas atbalsts Kalnciema ielas projekta ikménesa operativo izdevumu segSana

par 2005. gadu, 850 Ls apmeéra.

Pie projekta sadarbibas ar privato sektoru rezultatiem japiemin ari ,,Klavins&Slaidins™ atbalsts
gan projekta agrakajas stadijas, gan arT draudziga cena, kadu birojs bija gatavs piedavat patreiz

notiekoSajam petijjumam.

Jaatzimg, ka neskaitot biedribas ,,Latvia Nostra” ieguldijumu, laika no 2004. gada ,,Kalnciema
projekts” ir piesaistijis argjo finans€jumu vismaz Ls 13 500 apméra. Liela dala no $1 finanséjuma
(Ls 8 850 ) ir piesaistita tiesi §1 konsultaciju liguma darbibas laika. Papildus, §1 liguma ietvaros ir
tapusi projekti, kuri dod iesp€jas piesaistit vél vismaz 35 000 Ls (Rigas guvums no projekta

,»Kultiira 2000”).



3. nodala: projekta starptautiska dimensija

Konsultaciju liguma ietvaros tikusi uznemti kontakti, notikusi pieredzes apmaina un sadarbiba ar
partneriem no Somijas (,,Toivo” koka informacijas centrs Pori pilséta un Tamperes pilsétas
muzejs), Lietuvas (Vilpas Vecpilsétas Attistibas Agentiira) un Igaunijas (Tallinas koka

informacijas centrs), kas devusi tieSu ieguldijumu KIPA mérku sasniegSana un attistiba.

A. Hanneles Kuitunen vizite Riga: Kalnciema ielas éku apsekojumi un

iesniegums VKPAI

Aktivitates

Sadarbiba ar Tamperes pilsétas muzeju no Somijas, 2005. gada rudeni liguma ietvaros tika
organiz€ta muzeja vesturisko €ku petnieces Hanneles Kuitunen darba vizite Latvija - tris nedélu
laika Hannele apsekoja un dokumentgja 24 Kalnciema ielas Koka ansambla €kas. Tadejadi tika
bitiski papildinata projekta riciba esosa informacija, kas nepiecieSama, lai izdaritu pamatotus

secindjumus par Kalnciema ielas apbiives kulturvésturisko vertibu.

Hannele Kuitunen darbiba apsekojot koka ékas Riga, Kalnciema iela
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Rezultati

Hanneles Kuitunen savakta informacija un secinajumi lava apgalvot, ka Kalnciema ielas apbiive
atbilst kriterijiem, kas var pretend@t uz valsts nozimes pils€tas biivniecibas pieminekla statusu.
Uz §1s informacijas bazes 2005. gada nogale tika sagatavots un iesniegts pieteikums Valsts
Kulttiras Piemineklu Aizsardzibas Inspekcijai (VKPAI). Materials no vairakiem aspektiem
izverte Kalnciema ielas Koka ansambla kopg&jo vértibu, ka ar1 sniedz detalizé€tu informaciju par

katru no koka €kam (pilns materials: 9. pielikums).

Uz §1 Nobeiguma zinojuma sagatavoSanas bridi ir zinams, ka pieteikums sanémis VKPAI
atbalstu. VKPAI piekrit liguma ietvaros tapusajam priekSlikumam Kalnciema ielas Koka
ansamblim pieskirt valsts nozimes pils€tas biivniecibas statusu, un sagatavo talaku materialu

izskatiSanai Latvijas Republikas Kultiiras Ministrijai.

Kulturas pieminekla statusa pieskirSana apliecinatu iesp€jas Kalnciema ielai un tas apkartnei
veidoties par 1pasSu, sakoptu un atraktivu pils€tas teritoriju. Valsts gataviba atbalstit Kalnciema
ielas attistibas procesus kalpotu par pozitivu signalu potencialajiem investoriem un Kalnciema

ielas iedzivotajiem.

Taja pasa laika jaatzimé, ka joprojam pietrukst informacijas it 1pasi par Kalnciema ielas tuvo
apkartni, kura arT atrodas vertigas koka €kas. Tade] Kalnciema iela aizsakto kultiirvésturisko eku

apsekosanu un dokumentaciju ir nepiecieSams turpinat un izverst.

B. Vizites Tallina, Pori, Tamperé un Vilpna

Aktivitates

Ar mérki veicinat nakotnes projektu izveidi, konsultants 2005. gada ped€ja ceturksni un 2006.
gada sakuma apciemoja partnerus Tallina, Pori, Tamperé un Vilpa. Visi Cetri minétie partneri,
tapat ka Rigas dome, ir ieintereséti un ikdiena nodarbojas ar ilgtsp&jigu kultiirvesturiskas
apbuves saglabasanas modelu izstradi un ievieSanu, tai skaita koka mantojuma joma (skat.
fotomaterialu 3. pielikuma). Apciemojuma laika partneri iepazistinaja ar savu darbu, darba
metodém; tika parrunatas esosas aktivitates, idejas un problémas. Lai turpinatu sarunas par

talaku sadarbibu, partneri vienojas par kopigu atbildes viziti Riga 2006. gada marta beigas.



Rezultati

Sadarbibas rezultata partneri vienojas sagatavot kopigu projekta pieteikumu ES programmai
»Kultlira 20007, kas dotu iesp&ju risinat aktualakas problémas, vienlaicigi padzilinot sadarbibu.
Projekts ,,Bridging the gaps in sustainable town preservation — focus on wooden heritage®
paredz risinat tris aktualakas problémas, kadas partneri saredz koka mantojuma saglabasanas
joma: 1) praktisku zinaSanu un prasmju trilkums profesionalaja un sabiedriskaja Iiment; 2)
informacijas un citu izglitojoSu un informativu materialu trukums, tai skaita attieciba uz
kulturtirismu vesturiskas koka apbiives teritorijas; 3) kultiiras projektu pievienota vértiba —
metodes tas aprékinaSanai. Uz §1 zinojuma tapSanas bridi ir:
- sagatavots projekta pirmais melnraksts (4. pielikums), tai skaita izstradata Rigas Koka
mantojuma un izglitibas centra koncepcija (5. pielikums);
- veikti sagatavoSanas darbi un sastadita programma partneru apciemojumam Riga §1 gada
marta beigas (6. pielikums).
Mingta Somijas, Igaunijas un Lietuvas partneru apciemojuma merkis ir iepazities ar Rigas koka
apbiivi, projektiem un idejam, ka ari turpinat darbu pie projekta pieteikuma sagatavosanas.
Projekta pieteikumu tapSana ir dinamisks process, un to pilniba pabeigt ir paredzéts lidz 2006.
gada junijam. Projekta iesniegSana ES programmai ,,Kultiira 2000 v€l nav izsludinata, bet no

ieprieksgjas pieredzes paredzams, ka tas notiks 2006. gada agra rudeni.

Piedavajot starptautisku profesionalu apmainu, projekts dos iesp&u uzlabot koka mantojuma
atjaunoSanas kvalitati konkrétam(iem) objekta(iem) katra no partnervalstim. Riga tie varétu biit
planotais Koka mantojuma un izglitibas centrs Krasotaju iela 11 un Kalnciema ielas koka
apbiive. Vienlaicigi, projekts nodrosSinas saistoSas informativas un izglitojosas bazes izveidi,

popularizgjot pils€tas koka mantojumu un veicinot kultirtiirismu.

Jaatzimg, ka Riga ka projekta ,,,,Bridging the gaps in sustainable town preservation — focus on
wooden heritage” galvenais partneris ir ne tikai projekta iniciators, bet ir uznémusies nodrosinat
projekta sagatavoSanu, kas tiek veikta §1 liguma ietvaros. Sagatavojot projektu, konsultants
regulari konsult&jas ar Kultiras ministrijas programmas ,,Kulttira 2000 Latvijas agentiru, ka ar1

veic aktivitates, lai piesaistttu papildus projekta partnerus no Latvijas un arzemém. Uz $o bridi:

- bez jau mintajiem arzemju partneriem, projektam ir ar1 asoci€tais partneris no Kuldigas
domes;

- projekts ir ievietots Kulttiras projektu ,,Searching for partners” datu baze.

* Aktualakas problémas ilgtsp&jiga pilsétvides attistiba — uzsvars uz koka mantojumu”
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Komentari

Kalnciema ielas Attistibas projekts noris paral€li ar vairakam citam Rigas kulturvésturiskas koka
apbiives iniciativam. Rigas domes Attistibas fondam finans€jumam 2006. gada ir iesniegti

vismaz Cetri (4), dazadu organizaciju pieteikti projekti par mingto t€mu:

1) ,,Unikala, autentiska koka €ku ansambla — Mirnieku ielas renovacvija” (projektu datu
bazes NR 627, iesniedzgjs Janis Galakrodzenieks (Rigas dome/Latgales priekSpilséta));

2) Kultiirvésturisko piemineklu — koka un mira €ku — saglabasana un atjaunoSana (NR 441,
Pigoznis Artiirs (Rigas dome/ Ipasuma departaments));

3) ,.Miurnieku ielas ar unikalu autentisku koka €ku apbtivi ka amatniecibas ielas ar jauna
tiriska produktu izveide” (NR 1613, Mara Zalite (Rigas dome/ Pilsétas attistibas
departaments));

4) ,Burtnieku nama (Rigas 2. miizikas skolas) koka fasades renovacija” (NR 1470, Liga
Gaisa (Rigas dome/ Kultiiras parvalde)).

Visi projekti paredz koka €ku fasazu un detalu (logi, durvis, sl€gi) atjaunosanu, €ku tehnisko
apsekosanu un pils€tvides autentisku sakartoSanu. To paredzamie rezultati uzsver kultiirtiirisma
attistibu lokala Iimeni (ap objektu(iem)). Sada konteksta konsultaciju liguma ietvaros tapusais
projekts ,,Bridging the gaps in sustainable town preservation — focus on wooden architecture” ne
vien pasvitro t€mas aktualitati, bet piedava butisku pievienoto vértibu — izveidojot §adu centru:
= tiek apvienota un interpret€ta dazadu projektu individuala pieredze;
= veidots visos projektos izmantojams informativs un izglitojoss materials;
= praktisks atbalsts projektu realizacija — darba grupas, seminari; uzturéta vienota
amatnieku un profesionalu datu baze;
» Jidz ar to, nodroSinata iesp&ja iedzivotaju metodiskai iesaistei atjaunosSanas
procesos (neviens no individualiem projektiem neparedz);
= centrs kalpo ka visas Rigas kultiirtirisma atbalsta punkts attieciba uz koka
apbiives rajoniem.
Lai iegttu maksimalu atdevi no visiem min&tajiem projektiem, tai skaitd §1 konsultaciju liguma
ietvaros sagatvoto projektu, nepiecieSami sekojosi turpmakie soli:
* visu minéto projektu autoru tikSanas, projektu prezentacijas un diskusija par

iesp&jam sadarboties;



= pozitiva gadijuma, sadarbibas procesu vadiba un izve€rSana, kas vienlaicigi liktu

pamatus Koka Arhitekttiras un Informacijas centra darbibas uzsaksanai.

Jaatzimg, ka interesi par So centru un veélmi sadarboties ir izteikusi arT Latvijas Amatniecibas

kamera.

Koka Arhitektiras un Informadcijas centra (KAIC) loma

Kalnciema iela

A

Projekts 2 <\>—v - DA Projekts 3
KOKA ARHITEKTURAS

UN INFORMACIJAS
CENTRS

Projekts 1 Projekts 4

Attela paradits, ka vienota KAIC nepiecieSamiba izriet (raustitas bultas) no pamatproblémam,
kuram risinajumus pasreiz&ja situacija vienlaicigi mekle vairaki projekti. KAIC atdeve (bieza
bulta) biitu atbalsts un zinasanas (know-how), ko tas sniegtu pe&c bitibas Iidzigu problému

risina$anai dazados projektos.

4. nodala: citas aktivitates

Liguma ietvaros konsultants ir darbojies arf citas, ar §1 liguma mérkiem ciesi saistitas aktivitates:
a. aktivas sadarbibas ar iedzivotajiem rezultata ir tapusi iedzivotaju komentatri jaunajam
Rigas Attistibas planam
b. organizéti publiski pasakumi, tai skaita 2006. gada vasara — diskusija ,,Mans vecais koka
nams” (materiali 7. pielikuma);

c. atbalstita Koka Arhitektiiras un Informacijas centra iniciativa, tai skaita analiz&jot Riga

esoSos Sadam projektam piemérotos koka namus (8. pielikums).



5. nodala: Nobeigums - iesaktie projekti un nakamie soli

»Kalnciema projekts” ir dinamisks process, kura vienam sekmigi veiktam solim seko nakamais.
Sis konsultaciju ligums devis iesp&ju ,,spert pirmos solus” — veikt pamatdarbibas tados virzienos
ka:

= Kalnciema ielas statuss;

= privato-publisko partnerattiecibu modela izveide;

» Kalnciema ielas infrastruktiiras uzlabojumi,

= starptautiska sadarbiba;

* vietdja sadarbiba un vienota Koka Arhitektiiras un Informacijas centra izveide

= projekta popularizacija un kultiirtirisma attistiba Rigas koka apbiives rajonos.

Konkréti, virzienu Kalnciema ielas statuss nepiecieSams turpinat:

» jebkura (pozitiva vai negativa) gadijuma skaidrojot ta ietekmi, iesp&jas un ierobezojumus
iedzivotajiem,;

Privato-publisko partnerattiecibu modela izveidi nepiecieSams turpinat:

= kopa ar Rigas domi izvertgjot juridisko konsultantu ,Klavins&Slaidin$” sniegtos
paskaidrojumus un piedavajumus;

* pozitiva atzinuma gadijuma (Rigas dome ir gatava iesaistities) veidojot un vadot
sadarbibas procesu ar iedzivotajiem un privato sektoru.

Kalnciema ielas infrastruktiiras uzlabojumus nepiecieSams turpinat:

* izveidojot pilnu projektu ,,bé€rnu rotalu laukums Kalnciema iela” (pilns nepiecieSamais
budzets, dizains, btivnieciba);
* vadot ta ievieSanu.

Starptautisko sadarbibu nepiecieSams turpinat:

» organizg€jot un uznemot partnerus 2006. gada marta beigas;
» pilniba pabeidzot un iesniedzot pieteikumu programmai ,,Kultiira 2000™.

Vietgjo sadarbibu un KAIC izveidi nepiecieSams turpinat:

= organizgjot tikSanos ar citam Rigas kulturvesturiska apbiive ieinteresétam personam;
* parrundjot un nepiecieSamibas gadijuma, mainot, izstradato KAIC konceptu ta, lai ta
darbiba sniegtu maksimalu atdevi visam ieinteresétam personam.

Projekta popularizaciju un kultiirtirisma attistibu R1ga nepiecieSams turpinat:

= sagatavojot projekta pieteikumus nepiecieSamo materialu izveides finans¢jumam;

= vadot projektu ievieSanu.



1. pielikums: privata sektora atbalsts, vidustermina projekta attistibas faze

PRIVATA BEZPELNAS SEKTORA | PRIVATA  PELNAS  SEKOTRA | PUBLISKA SEKTORA PARSTAVII
PARSTAVII PARSTAVII

SO Latvia Nostra Viesnica ,,Bergs” Rigas Dome

Zaiga Gaile Iveta Spruza bijusais mérs Gundars Bojars

Marijas iela 13-IV Elizabetes iela 83/85 Ratslaukums 1

Riga LV 1050 Riga LV 1050 Riga LV 1050

Atbalsts:  aktiva  daliba  projekta | Athalsts:  atbalsts  projekta  viesu | Atbalsts: eprieks&jais mérs bija Projekta
aktivitates, konsultacijas projekta | uzpem$ana (viesu izmitinaSana bez | patrons

vaditajiem maksas)

Fridriha Eberta fonds Berga Bazara Centrs Rigas Pieminek]u Aizsardzibas
Elmar Rompczyk Ieva Laukers Inspekcija

Kr. Valdemara 33-12 Marijas iela 13-IV Andis Cinis

Riga LV 1010 Riga LV 1050 Amatu iela 4

Atbalsts: finansials atbalsts Projekta | Atbalsts: finansials atbalsts projekta | Riga LV 1050

aktivitaSu  veikSanai,  konsultacijas | uzsak$anai (telpu, komunalo maksajumu | Atbalsts:  aktiva  daliba  projekta

projekta vaditajiem

un kancelejas izdevumu apmaksa)

aktivitates, papildus atbilstosu aktivitasu

inici€$ana, konsultacijas projekta
vaditajiem
Latvijas Ornitologu Biedriba Klavip$ & Slaidins Rigas Domes Pilsétas Attisibas
Santa Golde Sanda Lace Departements
tel: 7221580 Elizabetes iela 15 Igors Graurs
e-m: santa@lob.lv Riga LV 1010 Amatu iela 4
Atbalsts:  aktiva  daliba  projekta | Atbalsts: profesionals atbalsts Projekta | Riga LV 1050
aktivitatés (organizacija atrodas Projekta | organizacijas izveidei, izteikta vE€lme | Atbalsts:  aktiva  daliba  projekta
rajona Kalnciema iela) sadarboties,  veidojot un  slédzot | aktivitates, konsultacijas projekta
sadarbibas ligumus starp PPP partneriem | vaditajiem
Iedzivotajs AS Hansabanka Vacijas Véstnieciba
Egils Alks Ingrida Bluma Holzer Ruthe
Ttna Kuze Raina bulvaris 13
Artars Eglitis Riga LV 1050
Balasta dambis 1a
Riga LV 1048
Atbalsts: Projekta reklamas plakata un | Atbalsts: finansials atbalsts projekta | Atbalsts: finansials atbalsts
logo izstrade, aktiva daliba projekta | uzsakSanai, izteikta v€lme sadarboties,
iedzivotaju darba grupas pieskirot izdevigus (un dal&ji subsid&tus)
kreditus Projekta namu atjaunosanai
Iedzivotajs Inspiration Riga Valsts Kultiiras Piemineklu

Péteris Blums

Atbalsts: aktiva daliba ar projektu
saistitas  tikSanas reiz€s Latvija un
arzemés, aktiva darbiba nosprausto

projekta aktivita$u ievieSana, stratégiska

Rihards Baerugs, Igors Klapenkovs
Pils laukums 4-204

Riga LV 1050

Atbalsts: izteikta vElme sadarboties
Projekta rajona ka Rigas vizitkartes

reklaméSana

Aizsardzibas Inspekcija
Juris Dambis

Maza pils iela 19

Riga LV 1050
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un funkcionala veida konsultacijas
projekta vaditajiem
ledzivotajs Kalnozols un partneri Bralu Kapu Komiteja
Janis Vémanis Nils Treijs Eizens Upmanis
Daugavgrivas iela 7 Kalnciema iela 30/1
Riga LV 1048 Riga LV 1046
Atbalsts:  aktiva  daliba  projekta | Atbalsts: atbalsts projekta idejai tas | Atbalsts: atbalsts telpu nodroSinasana

iedzivotaju darba grupas

sakuma stadija

projekta vajadzibam (tikSanas zale)

Brivpratigais Air Baltic
Gina Bert Flick
Lidosta ,,Riga”
Rigas rajons, LV 1053
Atbalsts: atbalsts projekta aktivitasu | Atbalsts: atbalsts lidojumu apmaksa
organizacija projekta vaditajiem
Brivpratigais Latvijas Kokriipnieku Federacija

Elisabeth von Renner

Atbalsts: atbalsts projekta altovotasu
organizacija,  profesionals  atbalsts
(arhitektiira)

Harijs Jordans

Skaistkalnes iela 1

Riga LV 1005

Atbalsts: izteikta vélme aktivi iesaistities
koka materiala piegadeé uz izdevigiem
noteikumiem (dal&ja subsidacija) koka

namu atjaunosanas stadija

Tursons consulting
Modrite Luse
Brivbas ielas 68-13
Riga LV 1011
Atbalsts: daliba

atktiva projekta

aktivitatés

Baltic Craft

Karlis Dambergs

Kalnciema iela

Riga LV 1048

Atbalsts: daliba projekta aktivitates

Starptautiskie partneri:
S.T.E.R.N.
Atbalsts:  S.T.ERN. ir  Projekta
partneris, kura ligumattiecibas ietver
plasu pieredzes, zinaSanu un prasmju

apmainu
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2. pielikums: PPP attistibas vizijas Kalnciema iela
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3. pielikums: fotomaterials sadarbiba ar partneriem

Tallina

Tallinas koka informacijas centrs
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Pori

Pori koka informacijas ,,Toivo”

— ———

T i N R B e

*
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Gatavosandas bérnu apciemojumam ,, Toivo™ 50-60
-

gadu stila éka
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4. pielikums: pieteikums ES programmai , Kultira 2000”, aktivitates un
budzets

SHORT DESCRIPTION OF THE PROJECT’s ACTIVITIES

Project title: BRIDGING THE GAPS IN SUSTAINABLE TOWN PRESERVATION -
FOCUS ON WOODEN HERITAGE

Please provide a concise and clear summary that includes information on all of the following
points:

- Planned activities?

As suggested by the title, the activities of this project focus on eliminating important gaps that are
found to exist in wooden heritage preservation field by the partners of this project. The gaps are
three-fold: 1) lack of practical knowledge, skills and workforce in wooden heritage preservation;
2) informative materials and other information to promote wooden heritage and cultural tourism
in wooden areas; 3) skills and methods by cultural agents to justify sustainable and viable cultural
heritage preservation.

The approach chosen with respect to implementation of the three above-mentioned activity
blocks first of all emphasises share of skills and experience among the partners, on the level of
the project team, professional builders, building researchers and the inhabitants (especially
children, young and unemployed persons). Secondly, it aims to establish joint networks and
information tools thus pooling the existing skills and knowledge for the benefit of all.

To bridge the gaps using the chosen approach, the project will organize joint and local
workshops, seminars, individual consultations and informative events, as well as develop and
publish written material (books, other). Among particular strengths of this project are novatory
activities (f.ex., inhabitant exchange) and daily practical, political and other experience in the
field of wooden heritage by all the partners of this project.

- Where and when will these take place, and how long will they last?

The activities will take place locally (in the countries of the project leader and co-organizers) and
internationally during joint workshops (to be held in various participating countries). The
activities will last for one year from spring 2007 until spring 2008.

- What are the objectives of the project and how will these be achieved?
The objectives of the project are to
- to fill the three gaps identified by the partners (as discussed in the question about
activities above), namely:
o] to improve the level of information as well as practical skills and knowledge held
by general society and building/ renovation professionals;
0] to develop and publish (lacking) written materials and other information;
o] to provide cultural sector agents with new and modern cultural sector project
evaluation methods (cost-benefit calculation methodologies).
- to share the experience held by the project teams, professionals and inhabitants in each of
the countries;
- to establish joint networks and information tools;
- to test and evaluate the direct inhabitant exchanges suggested by this project - an
innovative approach in the context of cultural heritage protection;
- to create awareness about wooden heritage and its sustainable value;
- to create basis for further cooperation projects in future.

The objectives will be achieved through careful, wise and jointly accomplished planning and

implementation of the project activities, promotion of the project and it’s outcomes in mass
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media, cooperation with other relevant organizations during and after the implementation of the

project.

- What results are anticipated on a long-term basis?
The project will lead to a number of results on a long-term:

increased number of qualitative wooden architecture reconstruction projects in the
participating countries;

increased and better developed cultural tourism in wooden heritage areas, in turn leading
to:

development (private investment and initiative) of the wooden heritage areas

better and more skills in preservation of cultural heritage available in the partner
countries, also due to

increased daily cooperation among the partner countries due to established joint networks
and information tools;

realization of cost-effective heritage preservation projects;

further cooperation projects developed among cultural agents, professionals and
inhabitants of the partner countries.

- How will the co-organisers co-operate in the implementation of the project?

Co-operation among the co-organizers is the most significant aspect of this project. The project
was jointly planned (meetings of the project members to discuss the initiative in Pori and
Tampere (Finland) in 2005, in Vilnius (Lithuania) and Riga (Latvia) in 2006) and will be
implemented jointly. The co-organizers will meet during the project and ensure on-line
cooperation in other periods.

Who will benefit from the project?

Cultural heritage sector authorities;

Inhabitants, including children, young people and the unemployed;
Professionals (builders and renovators);

General society through added value to their cultural heritage.



DETAILED DESCRIPTION OF THE PROJECT’s ACTIVITIES

GAP 1: LACK OF PRACTICAL KNOWLEDGE, SKILLS AND WORKFORCE IN
WOODEN HERITAGE PRESERVATION

Working daily in the cultural heritage sector, all partners of this project share opinion that the
issue of proper, environmentally friendly renovation of wooden houses and their parts (doors,
windows) has not been sufficiently addressed. A number of recent renovation cases demonstrate
improper application of techniques and materials, leading to loss of value over middle- and long-
term for the owners and the society in general. Post-factum conversations with people responsible
for renovation outcomes (owners but also professional building engineers) suggest that causes are
related to lack of information and skills, and lack of appropriate workforce. At the same time, in
parallel there exist good renovation examples both by the private and the public sector that could
be explored as “best practice” cases.

Consequently, this activity block aims to improve renovation choices made by the property
owners as well as well the professionals. The other target groups are general society (including
children), and those unemployed, who wish to acquire the skills of a builder or a building
renovator>. During workshops, seminars, home consultation visits, excursions around wooden
areas and exhibitions, the target groups will receive information, practical skills and knowledge,
as well as valuable insights into the best practices in preservation of built wooden heritage. To
reach the goal, a significant role is given to exchange of building and renovation professionals as
well as inhabitants with interest in, and relation to, historical wooden buildings.

To implement the objective, the following activities are planned:

1) Practical workshops
During the project, a number of local workshops will be held in each of the partner countries:

a) workshops for schoolchildren (in Tampere (Finland) spring 2007; Riga (Latvia) spring 2007,
Vilnius (Lithuania), during 2007). Interactive practical sessions explaining the history,
characteristics and values of wooden buildings;

a) workshop for unemployed who wish to gain renovation qualifications. Continuous workshop
under supervision of a professional builder in Riga (Latvia) during the whole project;

b) workshop for property owners, building/ renovation professionals and other interested
persons on restoration and traditional wooden restoration methods, possibly with participation
of invited quests from one or more partner countries (events in Tampere (Finland) spring
2007; Riga (Latvia) spring 2007; Vilnius (Lithuania), spring 2007). Participation of “best
practice” case implementers.

There will also be one international workshop. The five day long international workshop planned
in summer of 2007 will gather building/ renovation professionals, as well as inhabitants (in total
about 10 from each country) to exchange their knowledge and provide an opportunity for
discussions in an unofficial setting. In the context of cultural projects, the idea to exchange
inhabitants is unique, and the project is in this respect a pilot project.

2) Seminars
The following events are planned:

a) seminar in Pori (Finland), spring 2007: “Old houses and modern techniques: problems with
humidity, water and electricity in old houses; modern building regulations and old houses”

b) informative seminar about reconstruction methods and applying for financial support in
Tampere (Finland), autumn 2007; Riga (Latvia), autumn 2007

> The project will try to link up with unemployment offices in the partner countries to get extra financing for training
of those unemployed, who wish to acquire the skills of builder or building renovator — currently very much

demanded
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3) Consultations in the context of this project mean individual, face-to-face conversations
between the professional and a person having a particular problem with a wooden house he
owns or resides in. The project will finance a number of consultations in each country that
will be open for booking by inhabitants.

Implementation of the above-described activities will lead to the following results:

a) exchange of information, know-how and skills from professionals to the society, leading to
more sustainable and qualitative renovation cases;

b) exchange of information, know-how and skills between professionals, strengthening the
renovation skills in each of the partner countries and leading to sustainable and qualitative
renovation cases;

¢) public acknowledgement of “best practice” cases, leading to increased motivation to realize
qualitative outcomes among the property owners and the professionals;

d) training of the unemployed, leading to increased renovation capacity and filling up of the
current gap in skilled resources;

e) focus on work with youth and children, leading to formation of informed attitude and interest
in history, wood and its environmentally friendly capacities;

f) experience and documentation of reconstruction of wooden buildings in each of the
participating countries, serving as a material for a book, see next activity block.

GAP 2: INFORMATIVE MATERIALS AND OTHER TOOLS TO PROMOTE WOODEN
HERITAGE, INCLUDING FROM CULTURAL TOURISM PERSPECTIVE

To sustain the project outcomes after its finish, as well as to promote cultural tourism in wooden
areas, the following materials and other tools will be produced during the project:

1) series of booklets

Based on the project documentation during the practical part of it (GAP 1), experiences and “best
practice” cases from all the partner countries, as well as already published written material, the
project will produce a unique collection of brochures, which aim to serve as an inspiration and
provide answers to the most frequently asked questions by the target audience - people who are
planning, or already pursue, renovation of a wooden house or separate elements. The booklets
shall address the following topics:

- about this project;

- preservation and restoration of authentic wooden elements (doors, windows, floors, gates);
- roofs, chimney, plastering;

- budgeting: cost estimates for a number of selective jobs/ materials;

- environmentally friendly, sustainable and cost-effective renovation methods;

- other elements in wooden houses (stone floors, tapestry);

- searching for finance: guide on funding, etc;

- renewal, renovation, reconstruction: definitions of concepts and their implications

Depending on the needs of each of the partners, the mentioned materials will bridge an obvious
information gap or improve/ reprint the already published issues’. Jointly produced, the
information in the booklets will be pooled from various sources to provide optimal explanations
for a wide range or problem situations.

A working group established from the members of the project with representative(s) from each of
the participating countries will manage the process — it will organize the project documentation
activities, information gathering, sorting, additional information materials, editing, and final
arrangement. To ensure topicality of the issues raised, the working group will organize focus

for example, Vilnius Old Town Renewal Agency has already published "Investors' Guidelines", "Conservation Guidelines"
and “Preservation of Authentic Elements of Built Fabric of Vilnius Old Town: entrance gates, doors and windows” by
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groups and involve private person(s) planning/ pursuing a wooden renovation project in its board.
The working group shall start working as soon as the project begins, and shall produce the final
outcome (a book) by the very end of it.

Expected results on a short term are: the booklets are bridging the observed gaps — they provides
answers to most often asked questions by the target audiences, thereby supporting quality and
quantity of reconstruction activities. On the long term, this booklets are expected to contribute to
the process of changing public assumptions, attitudes and values towards proper maintenance and
renovation of wooden heritage.

The booklets shall be produced in a way that they can be used separately or purchased as a
complete, banded book. The booklets will be produced in English and translated into native
languages of the partners. They shall be distributed free of charge or for a small fee in the partner
countries.

2) Tourist brochures and maps exploring wooden areas

A second major current information gap concerns educative and attractive information to
encourage cultural tourism in wooden heritage areas. With increasing tourism and ever more
sophisticated tourist profile, more and more visitors are interested to learn about wooden heritage
and explore it “in live”. Tourist brochures and maps about wooden areas aim to serve the needs
and raise interest of cultural tourists. Brochures shall contain basic historic information about the
city and its wooden parts in question; describe the building history, main architectural
characteristics and preservation issues of wooden houses; while the maps will offer tourists an
optimal trip though a wooden area. Material for the mentioned publications will be prepared
during the project and issued by the end of it. Expected results on the short term are better served
and increased cultural tourism in wooden areas. Over the long term, the materials are expected to
lead to awareness about cultural and economic importance of wooden areas among policy
makers.

Materials to be made: in and about Riga, Latvia.

3) Register of Traditional Building Professionals

Aiming to promote historic wooden buildings, quality and quantity of their renovation, the project
finds it necessary to gather information and ensure public access to Register of Traditional
Building Professionals. The main objective of such a register is to assist those people who search
for professional skills (= target audience) in this area. The Register lists the professionals,
describes their skills and provides contact details. Such a register has been created and is publicly
available via internet in the partner city Tampere (Finland), but needs an up-date. In Riga, Latvia,
there is no register but a clear need for it (observed information gap). Riga, Tampere shall
cooperate to develop and launch proper Registers of Traditional Building Professionals. The
activities are expected to start at the beginning of the project and end in the middle of it. The
expected results of an implemented Register are a) better public information about building
professionals; b) promotion of building professionals; c) increased quality of undertaken
reconstruction projects.

4) Web page?
In Tallin and Riga
5) Exhibitions

Another visible way to provide information about historical wooden buildings, their preservation
and reconstruction are exhibitions. Two exhibitions are planned:



a) Movable exhibition that will be made by Vapriikki Museum (project partner in Tampere,
Finland) in cooperation with IKATA and Tampere polytechnic school. It will be
exhibited in Tampere, Finland, after the project year 2007. As a part of exhibition there
will be short documentary films about preservation of cultural environment and built

heritage.

b) Exhibition about restoration and renewal of wooden architecture heritage will be
prepared by Vilnius Old Town Agency (project partner from Vilnius, Lithuania) during
the project.

6) Other informative/ educative events

a) Tampere Summer University course “Living Cultural Landscape” . Learning and

experience from the project will be used during Tamper Summer University Course “Living
Cultural Landscape”, addressing topics such as “modern and traditional”, “public and private”
and “effects of preservation work”, “values of build environment/effects of preservation”. This
summer university course is open for everyone, and provides a good opportunity to disseminate
the project results.

GAP 3: SKILLS AND METHODS BY CULTURAL AGENTS TO JUSTIFY
SUSTAINABLE AND VIABLE CULTURAL HERITAGE PRESERVATION

Traditionally, it is recognized that cultural heritage brings five types of benefits: cultural,
educational, environmental, aesthetic and social. The newest research’ in the field shows that in
addition, preservation of cultural heritage leads to significant economical benefits over both
short- and long- terms. Mostly, the benefits stem from a) jobs and increased household income; b)
city revitalization; c) heritage tourism; d) increased property values; and e) small business
incubation®. The first five benefits are difficult to express in monetary terms. The economical
benefits on the contrary are quantifiable; such calculations about cultural sector projects,
including cultural heritage protection, assist the decision makers on all levels to give the projects
a more relevant evaluation. Furthermore, information about costs and benefits is as an important
communication tool when presenting the project to society.

The objectives of this activity block is thus to:

a) get acquainted with and discuss the available cost-benefit methodologies for cultural sector
projects;

b) choose, adjust and apply cost-benefit calculations to particular cultural heritage projects run by
the partners of this project.

The activities are targeted to cultural agents from cultural sector agencies of the participating
countries.

To implement the project, the following activities are planned:

a) a joint seminar during the first half of the project with participation of a well-known
professional in the area. During the seminar, the existing approaches and methodologies will be
presented and discussed, and the partners will develop a version that is most applicable to their
cases;

b) the partners will gather the necessary data as requested by the chosen methodology to calculate
the costs-benefits for their particular case. This job will be done locally in the home-countries of
the partners;

¢) the results will be presented, compared, discussed and published during the ending phase of the
project.

7 Mention Norway and other examples from Donovan’s study
¥ Donovan. D. Rypkema, keynote address in European Cultural Heritage Forum “Cultural Heritage and Sustainable
Economic and Social Development”, Europa Nostra, 7% December, 2005
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The expected results over the short term are:

a) a publication - an extended base of knowledge and insight available for other cultural
agents, where the general methodologies are applied to particular cases;
b) the cultural sector agents will acquire a new tool to use in their discussions with political,

business and social partners, leading to more convincing presentation of the projects and better
outcomes.

Over the long term, application of cost-benefit calculations will lead to realization of sustainable
cultural sector projects that benefit both the direct owners of the objects, but also the general
society.



114 Who are the co-organisers that will be involved in the project?

Names of co-organisers in other
countries eligible for participation in the
Culture 2000 programme

Role of co-organiser in the conception of
the project

Role of co-organiser in implementing the
project

Financial participation

(minimum 5% of total eligible budget)

Indicate amount in Euro

Riga City Council, Latvia

Author of the project idea and conception,
initiator of its development and application to
the programme.

Lead partner, involved in all project activities

Vilnius OIld Town Renewal

Lithuania

Agency,

Active participant at the project development
stage (ideas, comments and participation in
proposal development) via personal meeting
and e-mail exchange

Co-organizer, involved in all joint project
activities and most of the other activities on
the local level

Tallin Wooden Information Centre, Estonia

Active participant at the project development
stage (ideas, comments and participation in
proposal development) via personal meeting
and e-mail exchange

Co-organizer, involved in all joint project
activities and most of the other activities on
the local level

Pori Wooden Information Centre “Toivo”,
Finland

Active participant at the project development
stage (ideas, comments and participation in
proposal development) via personal meeting
and e-mail exchange

Co-organizer, involved in all joint project
activities and most of the other activities on
the local level

Tampere Vaapriiki Museum, Finland

Active participant at the project development
stage (ideas, comments and participation in
proposal development) via personal meeting
and e-mail exchange

Co-organizer, involved in all joint project
activities and most of the other activities on
the local level

Names of co-organisers at local or

regional level

Role of co-organiser in the conception of
the project

Role of co-organiser in implementing the
project

Financial participation

(minimum 5% of total eligible budget)

Indicate amount in Euro

Kuldiga City Council

Associated partner interested in participation
in the project’s activities

Names of co-organisers at national level

Role of co-organiser in the conception of
the project

Role of co-organiser in implementing the
project

Financial participation

(minimum 5% of total eligible budget)

Indicate amount in Euro

48




49



50



51



52



53



54



55



56



57



58



59



60



61



62



5. pielikums: Koka Arhitektiaras un Informacijas centra koncepcija

WOODEN HERITAGE AND INFORMATION CENTRE IN RIGA -
THE CONCEPT AND DESCRIPTION OF ACTIVITIES

Mission of the Centre

Wooden heritage and information centre in Riga shall be a knowledge and inspiration base for questions
related to existance, renovation (reconstruction, renewal), policies and strategies, of wooden houses in
Riga. Wooden information centre in Riga shall serve three main purposes —
A. promote wooden houses and cultural turism in Riga’s wooden parts;
B. inspire and serve the practical needs in connection with renovation of wooden houses;
C. support professional growth as well as maintain and up-date a data base on professionals
available in the field.

To promote wooden houses and cultural tourism in Riga’s wooden parts, the Centre shall gather and
produce relevant material — books, maps, articles in the press. To increase accessibility to these
materials, the Centre shall set up a web-page with explanations and an on-line shop. In addition, it shall
organize public excursions around wooden areas and public events, especially targeting the
schoolchildren.

To serve the practical needs in connection with renovation of wooden houses, the Centre will gather and
produce relevant prinited material (books, brouchures) as well as organize workshops on various
renovation issues, including financial budgeting and project development. Two types of workshops are
planned: organized workshops, whic focus on a particular issue and are led by professional craftsmen or
other specialists, and a continuos, open workshop for those people who have free time and would like to
spend it, working with wood. A special target group for the latter one others will be long-term unemployed
persons for whom the centre, its workshops and the professionals working there shall be a hook to make
an effective use of their time and bring them back into working environment.

In addition, the Centre will provide a definite number of individual consultations in private wooden houses
upon request from the inhabitants or owners, during which there will be a possibility to get professional
advice. The centre will maintain a shop that sells the needed tools, materials and finishings. Information
about the workshops as well as about shop’s offer shall be on-line. it. Each year, the Centre shall develop
an activity programme for this component.

To support professional growt and maintain the data base, the Centre shall first of all gather information
about craftsmen in Latvia. The information will be put on-line to assist people to find appropriate skills for
renovation of wooden houses. In addition, through projects and activities, the Centre shall support
developments of any missing skills or lack of human resources in the field.

Human resources

At the beginning, the centre shall employ two full-time workers and a number of contractors. The first
employee will be a manager of the Centre to hold responsibility for the overall functioning and
development of the Centre as well as, at the beginning, be responsible for the data base. The second full-
time employee shall be a cultural agent, mainly responsible for implementation of the Centre’s first
component (promotion and cultural tourism development) as described above. In addition to these two,
the centre shall also conclude contracts with a number of craftsmen to implement the activity plan under
the second component (practical training). Last but not least, it shall outsource services such as new
project design and budgeting, and production of new information. As the activities will expand, the Centre
will hire more employees.

Building
Riga City council has set apart a building for the new Wooden Heritage and Information Centre. The

building is located in one of Riga’s most characteristic wooden parts called Maskavas Forstate. Currently
however the region is easily accessible from the very city centre, if not a part of. As the project is set up,



it is still a relatively undeveloped area, but has a large development potenial. In this context, the Centre is
not only appropriatelly placed, but will provide incentives for the area development.

DESCRIPTION OF HOW IT IS INTENDED TO FINANCE IT — after it becomes clear (PPP or not)



6. pielikums: partneru apciemojuma programma 2006. gada martam

Programme 28th March — 1 April

Guests from Pori (Finland) wooden information centre , Toivo”, Tallin (Estonia) wooden information centre,
Vilnius (Lithuania) Old Town Renewal Agency, Tampere (Finland) City Museum

Monday, 27th of March

Meeting Tapani from Tampere with the evening flight from Tampere

Tuesday 28th of March

10.40: meeting friends from Pori (Kalle, 2 restaurators, 1 architect) at the airport

12.00 or so: lunch (after having settled in the hotel Konventa Séta)

13.00 or so: short orientation around Riga Old Town (where the hotel is placed)

14.00 or so: going to Kalnciema project office and area: discussions and walks;
visiting a wooden house under reconstruction

19.00 or so: evening programme. Dinner or some performance?

Wednesday 29th of March

9.00: leaving for a town Césis and the surroundings

11.00 or so: visiting Edgars Raitums at UngurmuiZa. Edgars is making his own natural paints and
renovating wooden parts (doors, windows, etc)

13.00 or so: lunch in the surroundings

14.00 or so: visiting a wooden house, talking with/ consulting the owners

15.00 or so: visiting Normunds Krimins at his enterprise ,LatvieSu maja” (Latvian House). The
enterprise is renovating wooden houses and producing new so called ,log buildings”
(horizontal arrangement) that have become very popular as country houses in Latvia

17.00 or so: returning to Riga

19.00 or so: free evening

Thursday 30th of March

- excursion around wooden Riga (with Pé&teris Blums)?

- visiting Kalnciema project office and area?

- Visiting Marnieku iela ansamble?

- visiting the traditional craftsmen school just outside Riga?
- visiting Kipsala?

- visiting Riga center?

- lunch

- early dinner?

- Opera ,Toska”?

Friday 31st of March

10.40: meeting Tuulikki Kiilo from Pori at the airport
11.30: start of the working session at Kalnciema iela 30/1
13.00: lunch at the spot

14.00: continuation of the working session

18.00: end of the working session

19.00: dinner

Saturday, 1st of April

Zane at disposal of those who are still enjoying Riga



7. pielikums: iedzivotaju komentari Rigas pilsétas Attistibas planam

A. Situacijas apraksts

Meés, Kalnciema ielas apkaimes iedzivotdji, esam iepazinusies ar Rigas pilsétas attistibas planu (talak
teksta, Plans) un veikusi ta analizi tajos aspektos, kas, masuprat, visvairak attiecas uz misu dzives vietu.
Lddzam plana autorus iepazities ar madsu darba rezultdtiem un masu ieteikumus ievértét Plana 2.

redakcija.

VérSam jisu uzmanibu, ka izstradataja plana 1. redakcija, mums par lielu parsteigumu, nav ievérota visai
bitiska divu pédéjo gadu publiska aktivitate, Kalnciema ielas Attistibas Projekts (turpmak teksta,
Projekts). Rigas Dome (RD) Projekta ir iesaistita jau kop$ 2003. gada, vél vairak - Rigas Domes
priekSsédétajs G. Bojara kungs ir oficialais 3T projekta patrons. Projekta ietvaros notikuSajas darba grupas
aktivi piedalijies RD Attistibas Departamenta direktora vietnieks |. Graura kungs ar savu komandu,
Kultiras piemineklu inspekcijas priekSnieks A. Cinis, arh. |. Birzniece. Projektam sniegts ievérojams
finansials atbalsts no Rigas Domes, Kultdrkapitala fonda, Valsts Kultiras piemineklu aizsardzibas

inspekcijas, s/o ,Latvia Nostra”, s/o Friedrich Ebert Stiftung un citiem.

ST projekta ideja un batiba daudzkart un detalizéti izklastita presé, TV un citos masu médijos. Proti —
izmantojot starptautisko pieredzi, iedzivotaju un sabiedribas ieinteresétibu, masu médiju un sabiedribas
atbalstu, ka ari, sadarbojoties pa3Svaldibas, valsts un nevalstiskajam organizacijam - uzsakt un realizét
unikalas pilsétbivniecibas un arhitektiras vértibas — Kalnciema ielas vésturiskas apbuves (posméa starp

Balozu ielu un Dreilinu ielu) atjaunoéanug.

Tapéc liels bija mdsu parsteigums, kad konstatéjam, ka jaunais Plans saglaba iespéju lielu dalu
Kalnciema ielas izcilo éku nojaukt sakara ar ielas iespéjamo paplasinaSanu. Ir visai neizprotami, ka un
kapéc daudzas izcilas ékas Agenskalna nav ieklautas neviena no kultiras pieminek|u sarakstiem (ne
valsts, ne pasvaldibas nozimes), kaut gan to arhitektiras kvalitate ir tikpat augsta ka citam ékam Rigas
centra®. Un kapéc gan tas bdtu jadara, ja transporta attistibas optimala versija paredz transporta
plismas batisku samazindSanos? Un vai Saja iela eso3as €kas — kultiras piemineklus arT paredz

nojauk$anai?

? Projekta brosiira ar stkaku informaciju par Projektu atrodama $1 dokumenta pielikuma

1 SIA AIG 2004. gada pétijums par koka ekam RVC



Ta ka esam ieintereséti Rigas - bet vispirms musu tuvakas apkartnes, kas var k|Gt par visas pilsétas

zimolu un kvalitates zimi, - harmoniska attistiba, talak sniedzam priekslikumus ieklauSanai Plana 2.

redakcija, ka art Rigas pilsétas talakas attistibas planosana.

B. Priekslikumi

1.

Plana ,,sarkanas linijas” Kalnciema iela ir atcelamas.

Talakas nakotnes kontekstd ielas paplasinaSanai nav attistibas perspektives — transporta
galvenajai plismai nav jaskérso UNESCO piemineklis - viduslaiku centrs. Sobrid Kalnciema iela
ir viena no svarigakajam magistralas satiksmes ielam ar |oti lielu intensitati. Plans sniedz vairakus
tas nakotnes attistibas scenarijus, no kuriem optimistiskaja versija pardda, ka konkrétaja
Kalnciema ielas posma buatiski samazinas kustibas intensitate, jo slodzi uznem apvedceli un
jaunie Daugavas Skérsojumi. Domajam, ka tieSi tas ir mérkis, uz kuru konkréti un mérktiecigi
javirza visi planosanas virzieni, jo vienigi Sis atbilst visas pilsétas interesém:

a. Vecrigd un Rigas vésturiskaja centra pa Van$u tiltu, t.i. — pa Kalnciema ielu - ienak |oti
lielas noslodzes transporta dala, kas ir pretrunda ar Rigas Veésturiska Centra
Saglabasanas un Atjauno3anas Plana (RVC SAP) koncepciju'’,

b. Kalnciema ielas skaistajam é&kam péc atjaunoSanas bids liela un ekskluziva
reprezentacijas vertiba, ko bus patikami redzét pasiem un radit viesiem. Ja transporta
plisma nesamazinasies, €ku skaistuma baudisana nebds iesp&jama.

c. Kalnciema ielas atslodze ir priekSnosacijums Kipsalad abas pusés Van$u tilta trasei
paredzétajai vairaku lielas ietilpibas €ku (vérienigu augstbivju) bivniecibai. Neatslogojot
Kalnciema ielu, piekliSana tam bus problematiska. Ar Sada méroga celtném saistitos
nepiecieSamos transporta risinajumus nodrosinat, paplaSinot tikai Daugavgrivas ielu, nav

iespéjams . NepiecieSams jauns 8kérsojums uz ziemeliem no Kipsalas.

Kalnciema ielas 18. — 20. gs. sakuma éku ansamblim'? saglabat eso$o saudzé$anas
statusu un to pastiprinat, ieklaujot So teritoriju kultiras pieminek|u saraksta, So faktu
skaidri noradot ari Plana;
1995. — 2005. Rigas attistibas plana, t.i. — saisto$ajos blvnoteikumos Sim ielas posmam ir
noteikts aizsardzibas reZims. Mums nesaprotamu iemeslu dél, Rigas attistibas plana 2006. —
2018. tas nav uzradits. Kalnciema ielas 18. — 20. gs. sakuma éku ansambli neSaubigi var
pielldzinat apbidvei Rigas Vésturiskaja Centra, kur vértibu saglabasanai un uzlabosanai ir raditas
ap 40 ,ipadas apbuves grupas”. Minétais ansamblis turklat ir uzskatams par izcilu akcentu uz
trases Lidosta — pilsétas centrs. PieSkiramajam statusam batu japaredz:

a. ka konkrétas ékas Kalnciema iela ir kultlirvésturiski vértigas un ka par to saglabasanu

kop1gi ripésies iedzivotaji un Rigas pilséta;

' Rigas transporta pliismu atfistibas iespgjamo variantu analize, Rigas pils. atfistiibas plans, 1. redakcija
"2 Kalnciema ielas &kas Nr: 14, 16, 17A, 18, 19, 20C1, 20C2, 21, 22, 24, 25A, 25B, 26, 27, 28, 29C1, 29C2, 30/1,
30/2,31Cl1, 31C2, 32A, 33, 34/2, 35, 37



b. ka Saja vértigaja apbivé zemes gabalos nav atlauts blvét neiederigas jaunceltnes vai
nojaukt €kas, ja par to nav informéta sabiedriba un iedzivotaji Kalnciema iela.
Aizsardzibas statusa piesSkirSana lautu sapludinat valsts, pilsétas un iedzivotdju dibinatas un
parstavetas biedribas iesp&jas un resursus, rapéjoties par o vértibu saglabaSanu. Tiem, kas vélas
eguldit savus Iidzek|us atjauno$ana, tiek dota garantija, ka turpat blakus neradisies plastmasas logi,

saidingi, augstas betona sétas vai $aja vidé neiederigas buves.

3. leklaut Kalnciema ielas eéku ansambli programma ,Rigas pilsétas attistibas programma
2006.- 2012.g”, paredzot €kas pases izstradi katrai no ansambla majam.
Minétas programmas 5.2. punkts ,Programmu detalizacija un ricibas” attieciba uz ,dzivi pilsétvide
ar kvalitativam apkaimém” paredz ,saglabat pilsétas kultirvésturiskas vides kvalitates pilsétas
centra dala un citas vesturiskas apbuves teritorijas”, par mérki izvirzot programmas RVC kvartalu
pasu izstrades programma” ievieSanu. Uzskatdm, ka — nemot véra So éku kultdrvésturisko
vértibu - Sadas pases izveidoSana nepiecieSama ari katrai no Kalnciema ielas 18. — 20. gs
sakuma éku ansambla majam. Secigai un rezultativai ricibai €ku atjaunoSanas darbos ir
nepiecieSama konkréta informacija par to, kas noteikti jasaglaba, ko var mainit, kd Sis ékas
jakraso, kadiem jabat Zogiem un ka tos jakraso. Pretéja gadijuma éku 1pasniekiem, kas vélas
ékas ieguldit un tas atjaunot, ir jAuznemas nevajadzigs risks. Sada riska klatbdtne nozimigi

ietekmé atjauno$anas darbu apjomu negativa virziena.

4. NepiecieSams gan Projekta rajona13, gan visas Pardaugavas detalplanojums. Pardaugava,
ieskaitot Projekta rajonu, ir vésturiskds apbives teritorija, kurai nepiecieSama 1pasa
saglabasanas politika un sistéma, jo ta ir |oti skaista, arhitektoniski vértiga, harmoniska dzives
vide - viena no Rigas augstvértigakajam vietam, kur skaisti dzivot. Més esam konstatéjusi, ka
8ada — skaista, saglabajusies un tapéc saudzéjama apblve misu apkartné atrodas art Balozu,
Kuldigas, Agenskalna, Baldones Melnsila, ielas, un ari citur.

Lai saglabatu vienotu vides harmoniju, nosacijumi attieciba uz eso8as vésturiskas apbuves
meérogu, blivumu un augstumu bdtu jaievéro visas Pardaugavas vésturiskas apbuves teritorijas.
Lielu eéku celtniecibas iespéjas jadod tadas vietas, kur tas jau ir iedibinats vai arT netraucé tiem,
kas tur dzivo. Més noteikti vélétos $ada pilsétas attistibas plana tomér ieraudzit to, kam tur jau
obligati vajadzéja but — esosas pilsétas apblves KVV un estétiskas vértibas profesionalu analizi.
Tas, ka tada nav, Planam godu nedara.

5. Sabiedriska transporta pieturu veidot péc papildjoslas , kabatas” principa. Posma starp
BaloZzu un Melnsila ielam atrodas viena sabiedriska transporta pietura, ko izmanto marsruta
autobusi un mikroautobusi, tacu pietura atrodas uz / aiznpem maléjo braukS$anas joslu un rada

jutamus traucé&jumus paréjai transporta kustibai pika stundas.

13 Projekta rajons: rajons, ko norobezo Balozu, Kristapa, Dreilinu un Kapselu ielas



Parcelt vai veidot papildus gajeju pareju Kalnciema iela pretim tirdzniecibas centram
»Super Neto”.

Ne paraék sen izveidota Kalnciema ielas gajéeju pareja pie Dreilinu ielas. Ta ir izvietota
nepardomati un bistami, jo atrodas tieSi viadukta nobrauktuves beigas, ir vaji apgaismota un
neatrodas vieta, kur ta patieS8dm butu visvairak vajadziga, t.i. — iepretl tirdzniecibas centram
~super Neto” un pastam, kur cilvéki visbiezak Skérso ielu. Turklat minétaja tirdzniecibas centra

izvietojusies ar1 aptieka, kuru biezi izmanto gados veci cilvéki ar parvietoSanas gratibam.

Gajéju parejas iertkoSana izskatama ari pie Alises ielas.

Kalnciema iela pretim Alises ielai atrodas popularais veikals ,Gandrs” un citi tirdzniecibas
uznémumi, kurus izmanto gan Kalnciema ielas iedzivotdji, gan viesi. No Rigas puses
atbraukusSajiem iedzivotajiem ielas SkérsoSana Saja vieta ir ievérojami apgratinata, ko veicina ne
tikai liela transporta plisma, bet arT uz Slokas ielas un uz Melnsila ielas eso$o luksoforu darbibas
cikli — tad, kad kustiba tiek partrauka Slokas iela uzstaditaja luksofora, ta atjaunojas otra posma

gala (Melnsila iela), tadejadi nelaujot gajéjam pariet ielu.

8. Veidot transporta stavvietu Kalnciema iela starp Slokas un Balozu ielam. Posma starp

10.

11.

Melnsila un Slokas ielam nav iesp&jams novietot ne tdristu autobusu, ne vieglo masinu
interesentiem, kas pédéja laika rodas aizvien biezak sakara ar pieaugo$o interesi par Kalnciema

ielas vésturisko arhitektdru.

Apbives drosSibas risindjumi: a) izveidot efektivaku lietusidenu kanalizacijas sistéemu; b) pie
brauktuvei tuvu esosSajam ekam ierikot zaliziju tipa metala barjeras apm. 1 m augstuma.

Tam eékam, kas atrodas vistuvak brauktuvei, ir nopietnas problémas ar lietus un sniega tdeniem,
jo garam braucos$as masinas noskiez ar dubliem éku fasades Iidz pat 1,5 m augstumam. Sakara
ar 31 ielas posma apbives paredzéto atjaunoSanu, uzskatdm par nepiecieSamu |oti savlaicigi
veikt augstak uzskaititos preventivos pasakumus atjaunoto fasdZzu kvalitates un estétikas
saglabasanai. ST dokumenta pielikuma atrodama priekslikuma b) (Zalizijas) skice. Uzskatam, ka
8adas dublu barjeras butu |oti nepiecieSamas ne tikai Sim ékam Kalnciema iela, bet ari citdm, pie

brauktuves tuvu eso$am, ékam Pardaugava un visa Riga.

Kalnciema iela (posma no Slokas lidz Melnsila ielai?) ierobezot atrumu lidz 40km/h, ka ari

veikt atruma kontorli

Veikt apstadijumu un vegetacijas esos$as situacijas analizi Projekta rajona. Lai izstradatu
kvalitativu Kalnciema ielas kultirvésturiskas vides atjauno$anas projektu, nepiecieSams ne tikai
domat par ékam, bet arT par pilsétas vidi ap tam. Ta nav katra nama 1pasnieka vitala vajadziba,
drizak to vajag pilsétas prestizam $aja izcili vértigaja vietd. Mums ir zindms, ka paslaik notiek

vésturiskas informacijas vaksana par Kalnciema ielu, art tiek vakti vésturiskie attéli. Apvienojot



apstadijumu un vegetacijas eso$as sistémas analizi ar vésturisko informaciju, rastos iespéja
turpinat izstradat labiekartojuma un apstadijumu koncepciju Kalnciema ielas Attistibas Projektam.
Vide Seit ir ta vérta, lai to saaudzetu no vienaldzibas, primitiva ,fiksd” biznesa specialistiem un
talredzibas deficita. Vides analizé jaieklauj gar ielu un ékam augo3o koku veselibas stavokla
novértéSana, jo dala ir ar defektiem un dobumiem. Slimos kokus, iesp&jams, varétu paredzet

likvidéSanai, to vieta iestadot jaunus.

12. NepiecieSama publiskas un privatas artelpas sastava un kvalitates analize.

13. Jaunaja Plana nepiecieSams izsatradat jaunu telpisko kompoziciju Balozu, Kalnciema,
Slokas un Valdemara ielu krustojumu telpa.
Kop$ zuda vecais Kalnciema un Slokas ielas krustojums un radas jaunais, kur galvena nozime ir
Valdemara ielas trasei, zuda ar §is vietas telpiskais mérogs. Vai tieSam tas, kas Sobrid veido §1
loti nozimiga krustojuma (krustojums ar pilsétas vartu nozimi!) telpu dara godu Rigas galvenajai
magistralei Pardaugava? Sis krustojums ir bez méroga, bez telpas kompozicijas, bez jebkadas

estétiskas kompozicijas! Planam vajadzétu So acis kritoso triikumu nemt vera.

14. Paredzét esosSo publisko atpiitas vietu, ieskaitot bérnu spélu laukumus, analzi Projekta
rajona.
Kvalitativu dzives vidi veido ne tikai sakoptas €kas, ielas un pagalmi, bet arT publiskas atpatas
vietas. Tas ir vietas, kuras apkartnes iedzivotaji iepazistas un dalas ar viedokliem; tas ir vietas,

kuras pirmos socializacijas solus sper attiecigas apkartnes iedzivotaju bérni.

C. Kopsavilkums

Saja Rigas Domes Attistibas Departamentam iesniedzamaja dokumenta més, Kalnciema ielas un tas
apkartnes iedzivotdji, sniedzam savu novértéjumu par 1. redakcija esoSo Rigas Attistibas Planu 2006. —
2018., ka art piedavajam konkrétus prieksSlikumus Kalnciema ielas, tas apkartnes, ka art visas
Pardaugavas talakai veiksmigai attistibai.

Jauno Rigas Attistibas Planu attieciba uz atseviSku ielu planojuma un transporta risinajumu, ka art uz
kultdrvesturisku vertibu (€ku) saglabasanas jautajumiem, uzskatam par pagaidadm nepilnigu un art vaji
pamatotu. No 3T Plana izrieto$as iespé&jamas attistibas tendences, it pasi Kalnciema ielas posma no
Balozu I1dz Dreilinu ielai (Kalnciema ielas Attistibas Projekta rajona), ir pretruna ar pasas Rigas Domes
nesena pagatné izteiko viedokli un ricibu; tas ir pretruna ar sabiedribas, masu mediju, starptautiska
[fmena pieredzi, ka arT Kalnciema ielas un tas apkartnes iedzivotaju uzskatiem un centieniem -
Kalnciema ielas 18.- 20. gs koka éku ansambilis ir pamatoti atzistams par kultGrvésturisku pieminekli ar

no 3T statusa izrietoSajiem nosacijumiem.



Lai novérstu Plana radusas nepilnibas, ka art uzlabotu Kalnciema ielas un tas apkartnes iedzivotaju
dzives kvalitati, Saja dokumenta sniedzam &etrpadsmit (14) priekSlikumus Rigas Attistibas Plana 2006. —
2018. gadam veidotajiem ar ceribu, ka pilséta pieradis savu demokratisko ievirzi un atbalstis iedzivotaju

[[dzdarbibu pilsétas planosanas risinajumu pienemsana.
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8. pielikums: véstule Rigas meéram, atbalstot Koka Arhitektiras un
Informacijas centra tapsanu

Riga, 2005. gada 8. novembrT

A. god. Aksenoka kungs,

Rigas un visas Latvijas kultirvésturiska koka apbuve ar katru gadu izraisa arvien lielaku starptautisku un
vietéju interesi. Rigu ka pilsétu ar apskauzami originali saglabatiem koka apbives rajoniem piemin
starptautiskos projektos un seminaros, un to apciemo arzemju profesiondju un tdristu grupas. Latvija,
majoklis atjaunota koka nama Ienam, bet pastavigi ieglst dzives kvalitates zimolu, par ko liecina nesenas
iedzivotaju aptaujas rezultati', cenu kapums koka namu Tpasumu tirgQd, ka art iedzivotaju vériba pret labi
saglabatam vai pareizi atjaunotam namu koka detalam.

Pozitivu attieksmi un atbalstu Rigas kultdrvésturiskas koka arhitektiras saglabasana izradijusi arT Rigas
dome, finanséjot Mdarnieku ielas rekonstrukcijas projektu Rigas Latgales priek3pilséta, atbalstot
.Kalnciema ielas Attistibas projektu”, piedaloties ar So tému saistitos starptautiskos projektos, ka art citos
gadijumos. Domes apnems$anas atbalstit koka apblves saglabasanu pédgjo reizi avizé ,Diena” izskangja
2005. gada 26. oktobrT.

Izvértéjot Rigas kultlirvésturisko koka mantojumu un pareizi balanséjot ta saglabasanu ar Rigas ka
modernas pilsétas attistibu, kd arT veicinot koksnes izmantoSanu modernaja pilsétbivnieciba un
pilsétvide, iesp€jams rast ilgtspéjigus risindjumus, kas spodrinatu pilsétas daudzpusigo télu, turklat
ilgtermind nesot pilsétai ekonomiska rakstura ieguvumus. Diemzél jaatzime, ka dala no vértigas Rigas
koka apbuves ir jau gajusi zuduma, iedzivotajiem un €ku Tpadniekiem neparzinot koka namu Tpasibas un/
vai neapzinoties to ilgtermina veértibu. Tapat sabiedribai trokst zinaSanas un iemanas pielietot videi un
iedzivotaju dzives kvalitatei draudzigos koksnes materials jaunajos pilsétbavniecibas projektos.

Nemot véra visus augstdk minétos faktorus, saredzam par nepiecieSamu Riga atvéert KOKA
MANTOJUMA INFORMACIJAS UN ATTISTIBAS CENTRU, un ka atbalstu 3ai iniciativai lndzam Rigas
pasvaldibu izskatit iespéjas nodot centra lietoSana kadu no Sis véstules pielikuma minétajiem
pasvaldibas vai patreiz privata ipaSuma esosajiem koka namiem, vai ari citu (klatpieliktaja saraksta
neminétu) atbilstoSu éku. Par ,atbilstoSu” $aja konteksta uzskatam tadu koka namu, kas atrodas tuvu
Rigas vesturiskajam centram (vai pat ta robezas), sabiedriski aktuala vieta. Vélams, lai ta apkartné
atrastos saglabajami Rigas koka apbives objekti. Tam nav jabit laba tehniska stavokli, tacu tai ir jabat
iesp&jami vecai koka bavei ar bagatu vésturi.

4SO ,,urban baltic” iedzivotaju aptauja Kalnciema ield, 2005. gada vasara



KOKA MANTOJUMA INFORMACIJAS UN ATTISTIBAS CENTRS varétu darboboties sekojo3os
virzienos:
e informacijas par koka Rigu vak3ana, apkopo$ana un jauna, iedzivotajiem, tOristiem un citam
grupam nepiecieSama materiala izveidoSana;
e darbs un sadarbiba ar koka namu TpaSniekiem, veicinot to interesi un iespé&jas koka nama
atjauno$ana un uzturésana;
e ar koka mantojumu un ta atjaunosSanu saistitu amatnieku datu bazes izveido$ana un uzturé$ana;
e koka namu atjauno3anas procesos nepiecieSamo un pieméroto (cilvekiem un ékam draudzigu,
tradicionalu) materialu un tehnologiskas bazes nodrosinasana,
e tradicionalo koka apdares un konservacijas materialu sagatavosana;
e darbs ar koka nama Tpasnieku vai interesentu, tai skaita:
0 individualas konsultacijas;
0 organizéti kursi un seminari;
o informativi pasakumi, pieméram, bavdetalu ekspozicija dazadas atjaunosSanas stadijas
o starptautiska dimensija: koka Rigas popularizéSana arpus Latvijas un sadarbiba ar atbilsto$as
sféras organizacijam arzemes;
e jaunu projektu veidoSana, vadiSana un realizacija;
e tradiciondla un muisdienigd mijiedarbiba: aktivitdtes, kas veicina tradicionalo materialu un
tehnologiju pielietosanu modernaja arhitekttra un amatnieciba.

KOKA MANTOJUMA INFORMACIJAS UN ATTISTIBAS CENTRS darbiba sniegtu sekojous rezultatus:
e veicinatu interesentu un profesionalu izpratni, informaciju un zinaSanas par vésturiska koka
mantojuma saglabasanu un pieméro$anu masdienu prasibam;
veicinatu koka mantojuma saglabasanu un ta uzturésanu;
celtu koka nama un tradicionalas dzives telpas prestizu;
veicinatu tdrisma attistibu Rigas pilséta;
popularizétu un pilnveidotu koka Rigas publisko télu;
veicinatu koksnes izmantoSanu modernaja bavnieciba un pilsétvidé.

Saredzam, ka ikdiena minétais centrs varétu darboties un tikt finanséts, apvienojot publiskas un privatas
intereses uz abpuséji izdevigiem noteikumiem, un balstoties uz katras puses sakotnéjo ieguldijumu ta
izveidé. Papildus, nemot véra §ada centra pozitivo devumu visas Eiropas identitates saglabasana, centra
darbam varétu piesaistit Eiropas Savienibas Ilidzek|us. Péc Rigas domes atbildes uz So véstuli, pozitiva
izndkuma gadijuma balstoties uz domes nosacijumiem bisim priecigi sagatavot detalizétaku KOKA
MANTOJUMA INFORMACIJAS UN ATTISTIBAS CENTRA projektu.

Papildus jautajumu gadijuma, IGdzam kontaktéties ar Zani Lozu vai Edgaru Raitumu
(zane@urbanbaltic.org, tel: 9194600; edgarsraitums@hotmail.com, tel: 9180016).

Cerot uz Rigas pasvaldibas atbalstu,

(lodzu skatit parakstus nadkamaja lapa)



PIELIKUMS

1. Makslas skolas €ka Lacplésa iela 55;

2. Lieliska 18. gs. vidus €ka Martina iela 28 (loti vertiga €ka, kura ir stipri apdraudéta, jo 1pasnieki grib
to jaukt nost);
Blokmuizina Vienibas gatve 27;
Muizina Slokas iela 41;

Eka 1. slimnicas teritorija pie Bruninieku ielas;

3
4
5
6. Koka apbives ansamblis Valdemara iela 43/45;
7 Koka ékas Adminu iela;

8 Eka Puku iela 2;

9 Eka Arkadijas parka — kadreizé&jais kino, restorans;
10. Eka Visvalzaiela 8;

11. Eka Katolu iela 43,

12.  Eka Krasotaju iela 12.



8. pielikums: iesniegums VKPAI (uz Hanneles Kuitunen izpétes pamata)

skat. CD
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